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REFERENCES ¢ én) 10274 (Attached)
b) 82150 (Attached) 25X1A6¢
{c) 83296 (Attached)

1. This memorandum contsins a request for advice from the
Deputy Director/Support. The request appears in Paregraph 7.

2, The dissatisfaction of the I Station with the present  25X1A6a
Finaneial Property Accowntability system has resched sush proportions
it is believed warranted to call the matter to your personal attentlon.

3, Reference {a) called to the attention of the Director the
dissatisfaction of the Chief of Base, I, vith the administrati®@bX1A6a
work load ereated by eurrent FPA procedures, The Chief of Base,

q, also vervelly presented his dissatisfaction to the Depuly
Director/Support in Juns of this year,

li. Refersnces (b), approved by Chief of Staticnm, B, =0 (eP5X1A6a
both request a thorough review and reconsideration of need for the
gurrent FPA procadure, Reference (e¢) requests thet the matter be
brought to the personal attention of the Deputy Director/Support.

&, This Division supports the srgumentation advanced by the

wtﬁiﬁn in its quest for relief from an administrative burden

s excessive to the pnesd it proposea to serve, We are not unminde-
ful of Benate Bill 3397, passed on 20 June 1956 which says, in part,
that each Agency's asccounting system will provide "adeguate monetary
property accounting records as an integral part of the system.” However,
we do point out the significense of the first quoted word, "adequate.
It is sssumed, that within the spirit of the legislation, and in reali-
gation that this Agency operates its forelgn installations on a clandes-
tine basis, that the word "adequate" is suzceptible of intelligent
interpretation. Systems which are sdequate for goverrment agencies
operating abroad overtly in their own name and with the ability to hire
foreign nationals to do thelr office work, are not adequate for CIA.
They are excessive. Systems devised to control the 1950-52 basis of
CIA paremilitary activities abroad are sxsessive to the more sophistie
cated and more conventional espionage and covert action sotivities
sponsored today by the DD/P complex, Our administrative econtrol mechan~
jsms obvicusly must be more detalled than those of ths usual street-
corner commercial establishment. They need not, however, be as involved
and minute as a military agency. It would sesm that CIA administrative
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mechanisms should more properly be crested from a trus understanding
of the oporsticnal base, and a eomplete recognition of ths problems
of administration in the covert fiald stations., Other agencies have
their problems, and meet them with their systems. Our problems should
be met with our systams,

6., This Divigion doea not disputes the p2 le of Pinancial
Property Accountsbility. It does, however, question ihe feasibility
of the current procadure called Financisl Property Accountabllity,

7. It is respectfully requested that this Division, at the cone
venience of the Deputy Dirsctor/Support, be given advice on this matier
to transmit to the semior officials of the [ Ststion. 25X1A6a

I 25X1A9a
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